
Less friction. 
More clarity. 
Better results. 
Business strategy is fragile.
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Culture, systems, and clarity are what make companies resilient.
I help leadership teams build healthy organizations – by turning strategy, 
performance, culture, and structure into systems people actually use.

Proven track record Leadership experience Autonomous delivery

10+ years of leading 
large-scale organizational 
transformations & building 
high-performing international & 
remote teams.

I don’t just design frameworks 
– I make them work.

I lived the mess. 
Trade-offs, pressure, ambiguity, 
& imperfect information.

My business background  
allows me to see the entire 
value chain. I’ve worked with 
startups, scale-ups, and mature 
companies, adapting systems 
to each stage of growth.

No need for a perfectly defined 
assignment. A sense that 
“things could work better” is 
enough to get started.

We will diagnose what’s really 
happening, design the right 
approach & translate it into 
concrete actions & measurable 
results.

Interim leadership

Project-based

Why work with me.

How we can work together.

Your pain points: How to…. My Expertise

… decide what to say yes to and what to ignore? Leadership alignment

… build an autonomous team that makes good decisions? Decision-making design

… measure real impact of individuals? Goal & OKR setting

… create an environment for continuous improvement? Feedback & recognition

… create a motivated, autonomous & resilient team? Leadership coaching

… attract, retain and truly leverage top talent? Culture constructs & psychology

… reduce silos for seamless team collaboration? Agile transformation

… create lightweight processes? Org design & role clarity

Strategy

Performance

Culture

Org Design

I step into your organization to help lead a transformation from within – shaping 
the plan together & executing alongside your team.

A focused engagement around a concrete challenge.

Less friction. 
More Clarity. 
Better Results

Pavlina Maes  /  pavlinamaes.com  /  pavlinamaes@gmail.com  

What drives organizational health.

http://pavlinamaes.com

